Press Box Perspective with Earl Vaughan Jr.

(NCCoaches.org)
Summer, 2026

As we dive into summer and look ahead to the return of competition in the fall, |
want to plant a seed for all the coaches and athletic directors out there.

For years, dating back to my earliest days as a sports writer in the 1970s, I've had
a cause that's been a source of concern for me, one that apparently isn't shared
by many other folks that can do something about it.

Granted, this is far from a hot button issue and isn't going to be something that
will get anybody arrested, fired or sued.

But it's definitely a sore point with me. If you think I'm nuts, no problem, you're
entitled. Many have. But | think I've got a case here and if you'll just give me a
few paragraphs I'll lay it out for you.

It's my humble opinion that we've made the honor of making most of your all-

conference, all-region and all-state teams that are selected these days less of an
honor than it should be.

The reason? With incredibly rare exception, every team | see picked has far too

many athletes on it.

| realize the coaches, and the media that select their own teams, are trying to
honor as many deserving athletes as they can. And that's a good thing.

But there's another issue to consider here. How many people are actually on said
first team? If you tried to put this all-star team you picked on a field or court,
you'd forfeit the game.

I've seen actual cases where some of these teams had twice as many, sometimes
more, players than a normal lineup in that sport allows.

If you're picked to any kind of "all" team, you should clearly be a few notches
above all the other starters in your sport.

But | realize what the problems are. The biggest is you don't have to make a
tough choice between good or great candidates.



I saw a shining example of the problem when | used to be allowed to attend all-
conference meetings.

I once sat with a group of coaches who were arguing back and forth about the
selection of their team.

They set down some rules that limited the number of players a coach could
nominate.

There was a coach whose team had enjoyed a less than successful season, and he
was adamant that in spite of the limits on nomination, his athlete absolutely
deserved to be nominated.

And that's where the problem comes from. You as a coach have invested hours on
the practice and game fields and courts with these athletes. Some of them may
not be talented, but they have the heart of a lion and the character of Lincoln and
you love them to death.

And that's why when it comes time to make these choices, you feel they deserve
recognition. So let's pick two quarterbacks instead of one, four wide receivers
instead of two, 10 offensive linemen instead of five. We go from a pie with six
slices to one with 20.

It's a nice gesture, but it's not fair to the truly great athletes on your "all" team.

Ever watched the Oscars? There are multiple nominees in each category, but when
they tear open the envelope, only one person or movie goes home with the
golden statue.

It should be the same with "all" teams. I've got no problem with second and third
teams. That's what they were made for, to honor more athletes, and to do itin a
reasonable way.

I don't expect this column to lead to a wave of "all" teams in 2026-27 that will be
closer to the actual on-field number in that sport, but at least give it a thought.

I've been silent after the huge flap in North Carolina track and field this year
when Mallard Creek lost a state championship then was allowed to share it after



an incident involving an athlete making an inoffensive gesture on the track
before his race ended.

| think the final decision was the correct one, and | applaud the action taken by
the N.C. High School Athletic Association to reverse the original call.

But | think a lot of the criticism initially voiced was misdirected.

The basic problem was not the ruling made by the track official that first cost
Mallard Creek the title. The rule as | read it was badly written and should never
have been put into the National Federation of State High School Association's
rule book.

Basically, the rule said you weren't allowed to make any kind of gestures before a
race comes to an end. And it gives the official the freedom to call it as he or she
sees it.

There were multiple media reports of athletes making similar gestures during the
same track meet where no penalty was assessed. Folks, that's as old as sports.
Different officials judge things differently. Just look at an umpire's strike zone.
No two are alike.

Any rule that allows that kind of flexibility in making a call is going to cause a
problem. Unfortunately, whenever you get a group of people together in a room
to write rules, you'll often find one person who has some obscure issue they have
a concern about, and if they're persuasive enough they get a majority of people
in the room to agree and bang, you get a screwy rule.

Two words need to prevail every time any group gathers to put rules on paper.
Common sense. What does the rule accomplish and how is the clearest way to
write it. If we'd follow those two guidelines, rulebooks would make life easier for
all of us.

One final comment on track and field in general.
Anyone who's ever been to a track meet, and | covered a few NCHSAA state finals

back in the day, know it's got more moving parts than Apollo 11. Track and field
rules are the abominable snowman of sports, wild and mysterious.



| covered a regional meet one time where a relay team had competed all season
long without incident, and was disqualified because their shorts didn't match.

Former Texas Sports Information Director Jones Ramsey was right. The quote
"The only thing worse than track is field" is attributed to him.



